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1:

PORT OF LONGVIEW VISION AND MISSION

VISION
To be an innovative leader
that maximizes global connections
to create economic prosperity while promoting
community vitality and responsive environmental practices
in the Lower Columbia River region.

MISSION
To excel in international and domestic trade
through efficient services and strategic investments
to stimulate commerce and development
for the benefit of our communities.
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2:

INTRODUCTION

2.1

RCW REQUIREMENTS

This document updates the Port of Longview’s current Comprehensive Scheme of Harbor Improvements
(Comprehensive Scheme), dated December 16, 2011. Unlike Cities and Counties in the State of
Washington that are required to have Comprehensive Plans, Ports are required to adopt a Comprehensive
Scheme of Harbor Improvements under RCW 53.20.010. In addition, the Port is subject to the planning
requirements and adopted Comprehensive Plans of the City of Longview and Cowlitz County under the
State of Washington’s Growth Management Act (GMA) codified as RCW 36.70A.
This document is neither a Comprehensive Plan nor a Master Plan as defined by GMA. The streamlined
Comprehensive Scheme of Harbor Improvements chosen by the Port is represented in this document as
follows:


District Maps: Maps of the Port’s land areas that depict the use of such lands



Inclusion of and reference to the Port’s Five Year Capital Improvement Plan



Potential Future Projects: A description of those future projects which the Port is beginning
to plan.

The Port’s Comprehensive Scheme is a planning and forecasting document that builds upon other port
plans, reports, and polices such as, but not limited to, the annual budget process, the Port Master Plan
Report (2011), the Port of Longview’s Strategic Plan (2012), and the Port of Longview’s Stormwater Draft
Master Plan (2014), and the Port’s Asset Management Report Card (2014). Planning documents that are in
process include Barlow Point Master Plan, Willow Grove Park Plan, and Public Access and Recreation
Plan. The scheme lays out opportunities for future investment, operation and development that will provide
benefit to the community. The Port routinely updates its planning documents. It seeks and values public
participation in its planning process.
RCW 53.20.010 requires that the Port implement a communication process that seeks community
engagement in reviewing the Comprehensive Scheme, the character of proposed projects as described in
this document and future spending for capital improvement that aid in achieving the Port’s goals.
In addition to required notification, public presentation, and a formal public hearing, the Port may also solicit
public engagement on scheme updates by utilizing additional public meetings, the Port’s website 1, email,
personal contact, and other media venues to solicit and respond to public comments.
Along with fulfillment of RCW 53.20.010, the Port of Longview must also comply with all other applicable
local, State and Federal regulations, including the State Environmental Policy Act (SEPA 43.21C RCW and
1

www.portoflongview.com
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197-11 WAC). The Port reviews all applicable project and non-project actions on an individual basis to
ensure it complies with SEPA as well as the Port’s internal SEPA policy (Resolution No. 2014-6).

2.2

RELATIONSHIP TO WASHINGTON’S PORTS CONTAINER BILL OF 2010

In 2009, the State Legislature passed House Bill 1959 (as amended by the Senate). Although titled
“Container Ports Bill”, as it was directed towards the Ports of Seattle and Tacoma, it also pertains to any
Port that has more than $20 million in annual operating revenues. The Port of Longview met that criterion
in 2008 when the Port’s annual operating revenues exceeded the $20 million threshold.
The intent of the legislature (as stated in Section 1, Paragraph 3) is “to ensure that local land use decisions
are made in consideration of the long-term and widespread economic contribution of our international
container ports and related industrial lands and transportation systems, and to ensure that container ports
continue to function effectively alongside vibrant city waterfronts.”
Succinctly, the bill has far reaching potential for any city, county or Metropolitan or Regional Planning
Organization (MPO/ RPO) that is desirous of protecting maritime investments and economic growth
potential from land use by the local port within the jurisdiction of the city, county or the local Planning
Organization.
The bill provides the ability for maritime ports, and specifically the Port of Longview, to:
a) Define and protect the core areas of port and port-related industrial uses within the city and county;
b) Provide reasonably efficient access to the core area through freight corridors within the city limits;
and
c) Identify and resolve key land use conflicts along the edge of the core area, and minimize and
mitigate, to the extent practicable, incompatible uses along the edges of the core area.
Cowlitz County, in partnership with the City of Longview and with the Cowlitz-Wahkiakum Council of
Governments (CWCOG), is in the process of updating the County’s Comprehensive Plan. In recent
discussions with the CWCOG, there is a strong desire to use HB 1959 as the catalyst to define freight and
transportation assets within the region and establish land use planning mechanisms to properly plan for the
economic benefit of the citizens of the region.
This will benefit the Port as primary and secondary road and rail transportation corridors will be designated
to provide needed access to meet future Port growth requirements. This is important in order to provide
needed access to meet future Port growth requirements.
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3:

DESCRIPTION OF PORT OF LONGVIEW

3.1

PORT LOCATION

The Port of Longview is located 66 miles from the Pacific Ocean via the deep-draft Columbia River and is
the first full-service operating port with major transportation connections to the river, interstate system, and
mainline rail.
The Port is on the southwest border of Cowlitz County, along the Columbia River, located approximately
125 miles south of the metropolitan area of Seattle, WA and 50 miles north of the metropolitan area of
Portland, OR.
The Port is strategically
located close to major
trucking transportation
routes being only 3
miles from Interstate 5
(I-5) north-south
corridor, 45 miles north
from the east-west
Interstate 84 (I-84) in
Oregon, and
approximately 120
miles southwest from
east-west Interstate I90 (I-90) in
Washington.
Two railroads, the
BNSF Railway and
Union Pacific Railroad, provide direct rail service to the Port’s industrial sites and marine facilities. To
provide direct and uninterrupted rail service to Port customers, the Port developed an alternative rail line in
2002 called the Industrial Rail Corridor. This 1.5-mile rail corridor connects the Port property to the BNSF
main line that parallels I-5 with no at grade crossings.
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3.2

PORT COMMISSION DISTRICTS

The Port of Longview has three commissioner districts made up of approximately equal population. Every
10 years (census driven) those districts are reviewed to ensure that each district continues to have an
equal number of residents. The last review was completed in December 2011. Only a registered voter who
resides in a commissioner district may be a candidate for, or hold office as, a commissioner of the
commissioner district. Further, only the voters of a commissioner district may vote at a primary to nominate
candidates for a commissioner of the commissioner district. Voters of the entire port district may vote at a
general election to elect a person as a commissioner of the commissioner district.
The Port of Longview’s three Commissioners are elected from their respective district every six years. The
three-person board determines commission positions of President, Vice-President and Secretary.

The
Commissioners
as of 2016 are:

District #1:
Jeff Wilson
(current term
expires 2022)
District #2:
Doug Averett
(Current term
expires 2017)
District #3:
Bob Bagaason
(Current term
expires 2019)
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3.3

PORT’S DEVELOPED MARINE, WAREHOUSE, AND INDUSTRIAL PARK

MARINE FACILITIES
The Port has eight marine terminals, which are equipped to handle and store such commodities as dry
bulks, breakbulks, forest products, wind energy products, steel and heavy-lift project cargo. Five of the
berths are utilized for these various bulk and break bulk commodities, while Berth 5 is dedicated to the
export of petroleum calcined coke and Berth 9 to agricultural products. The overall length of the berth water
frontage is 6,234 linear feet.
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PORT MARINE TERMINALS
BERTH

TERM
OPER

CAPACITY

#1

Port

Panamax

#2

Kinder
Morgan

Panamax

#4

Port

Layberth

#5

Port for
BP West
Coast
Products

Panamax

HEIGHT

DRAFT

RAIL/
TRUCK
ACCESS

COVERED
STORAGE

STAGING /
OPEN
STORAGE

WATER
TREATMENT

30’
MLLW

43’
MLLW

Yes

TS#1&2

Staging

Yes

30’
MLLW

43’
MLLW

Rail

TS#2&3

Staging

Yes

Available

n/a

43’
MLLW

Yes

Silos

n/a

No

720’

20’
MLLW

43’
MLLW

Rail

Silos, WH#
10&11

n/a

Yes

30’
MLLW

40’
MLLW

Yes

TS#6 /
WH#8

Staging/ Open
75 acres

No

30’
MLLW

40’
MLLW

Yes

TS#6 /
WH#8

Staging/ Open
75 acres

Yes

LENGTH
B#1&2
continuous
1,650’
terminal
B#1&2
continuous
1,650’
terminal

B#6&7
continuous
1,500 ft.
terminal
B#6&7
continuous
1,500 ft.
terminal

#6

Port

Panamax

#7

Port

Panamax

#8

Port

Panamax

617’

30’
MLLW

43’
MLLW

Truck

No

Staging/
5 acres

No

#9

EGT

Panamax

1,082’

22’
MLLW

43’
MLLW

Rail

Silos

n/a

No
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WAREHOUSE COMPLEX AND STORAGE AREAS
The Port of Longview supports inbound and outbound domestic and foreign shipments with storage areas
located close to the berths. Situated within the secure perimeter of the Port, 436,558 square feet of indoor
space is available for storage; maintenance, retrofitting and repairs of mechanical components and
specialized equipment; and trans loading operations. The outer warehouse complex (WH 13-22) provides
approximately 2 million square feet of open storage and one million square feet of covered storage.

WAREHOUSE

LOCATION

SQ. FT.

RAIL ACCESS

Transit Shed #1

Berth #1

30,800

Yes

Transit Shed #2

Berth #1

24,049

Yes

Transit Shed #3

Berth #2

41,052

Yes

Transit Shed #6

Berth #6

100,800

Yes

Warehouse #8

Berth #7

54,189

Yes

Warehouse #10

Storage

100,915

Yes

Warehouse #11

Storage

100,800

Yes

Warehouse #13

Warehouse Complex

48,000

n/a

Warehouse #14

Warehouse Complex

68,880

n/a

Warehouse #15

Warehouse Complex

33,600

n/a

Warehouse #18

Warehouse Complex

308,300

Yes

Warehouse #20A

Warehouse Complex

20,735

Yes

Warehouse #20

Warehouse Complex

62,800

n/a

Warehouse #21 C,D,E

Warehouse Complex

19,560

n/a

Warehouse #22

Warehouse Complex

52,800

Yes
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PORT INDUSTRIAL DEVELOPMENT- LEASED PROPERTIES
The Port has several lease properties/facilities within its industrial parks.
COMPANY

ACRES / SQ. FT.

LOCATION

TYPE OF FACILITY

Brown Strauss

15 acres / 40,000 sq. ft.

Panel Way

Steel Distributor

Skyline Steel

35 acres / 156,000 sq. ft.

International Way

Steel Pipe
Manufacturer

White House /
Weyerhaeuser

20,000 sq. ft.

International Way

Business Office

US Cellular

6,520 sq. ft.

International Way

Business Office

EGT

38 acres

East Mill Way

Grain Export

Cold Storage Facility

3,330 sq. ft.

International Way

Cold Storage available

VACANT PARCELS
ACRES

LOCATION

ZONED HI

AVAILABLE RAIL / MARINE ACCESS

7

International Way

Yes

Yes

Rail & marine access
nearby

282.5

Barlow Point / SR432

Yes

Yes

Future Development

49

East Mill Road

Yes

Yes

Rail and marine access
nearby
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3.4

PUBLIC ACCESS AND RECREATION

The Port has historically provided funding and support for public access and recreation in partnership with
its District’s municipalities.
MUNICIPALITY

LOCATION

YEAR

PROJECT

FUNDING

City of Longview

Gearhart Gardens

1974

Boat Launch

$162,000

City of Longview

Gearhart Gardens

1989

Boat Launch

$157,000

City of Castle Rock

Castle Rock

2009-2010

Boat Launch

$220,000

Cowlitz County

Willow Grove Park

1987

Park

Land Donation

Cowlitz County

Willow Grove Park

1999

Boat Launch

$300,000

Cowlitz County

Willow Grove Park

2010

Life Jacket /
Donation
Loaner Boards

The Port will continue to support local municipalities in their efforts to provide access to the Districts
shoreline through development of a planning document that will straddle the regulatory needs of the Port as
well as support for community access to the shorelines.
Further, the Port and the County have come to agreement for the Port to assume ownership of the property
donated to the County in 1987 for the upland area of Willow Grove Park, as well as the transfer of
Department of Natural Resources leased property which rounds out the park’s land inventory. The Port will
develop a park planning document that will include future improvements to the park based on public need
and requirements set forth in the lease agreement.
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3.5

LAND INVENTORY

Since the inception of the Port of Kelso in 1921, the Port has continued to purchase, sell and exchange
properties surrounding the existing 478 acre industrial marine facility, as well as select larger strategic
pieces for future development and project mitigation.
YEAR ACREAGES TRANSACTIONS

PORT
INDUSTRIAL
PROPERTY

BARLOW POINT
PROPERTY

WILLOW GROVE
WETLANDS

1929-1993
1996
1998
1999
2000
2000
2000-2002
2003
2005
2006
2008
2009

2010
2012
1959-1974
2008
2008
2015

185.29
119.78
74.41
158
2.06
7.24
22.54
7.26
35.02
35.04
40.22
41.15
603.23
-121.90
478.45

Purchase/Exchange/Sale
Condemnation
Purchase
Purchase
Purchase
Sale/Exchange
Purchase
Sale
Sale
Sale
Sale
Purchase
Total Purchased
Total Sold
Total Property Acreage

275.00 Purchase
7.50 Purchase*
282.50 Total Property Acreage
393.53
-237.00
-75.00
76.00

Purchase
Sale – Columbia Land Trust
Transfer – Columbia Land Trust
Total Property Acreage

19.50 Purchase
56.00 DNR Leased
75.50 Total Property Acreage
912.45 Total All Port Property Acreage
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PORT OF LONGVIEW LAND INVENTORY MAP OF MARINE FACILITY
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3.6

UNDEVELOPED PROPERTY
BARLOW POINT PROPERTY
The Port of Longview purchased the
undeveloped, 275-acre, Barlow Point site in
October 2010, and 7.5 acres in 2012. The
property is located within the City of Longview
and is zoned Heavy Industrial, with a
Comprehensive Plan designation primarily of
Heavy Industrial and a smaller area as Mixed
Use Residential/Commercial. The site has
convenient road and rail access being located
only 5.4 miles west of I-5 and 2 miles west of the
main line railroad.

Historical use of the property included agricultural uses such as farming and grazing activities. In order to
maintain the site in good condition prior to development, the Port has opted in to continuing farming
activities. This activity allows the Port to maintain good drainage throughout the site and eradicate invasive
species.
To ensure the Port
facilitates the guidelines set
forth in the Port’s Strategic
Plan (2012), the Port is
engaged in Master Planning
the site. This plan will
provide a path forward
utilizing the Port’s strategic
plan guidance, and market
demand, with recognition of
the site’s environmental
opportunities and
constraints. The Plan will
also assess surrounding
parcels for future
development potential.
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WILLOW GROVE WETLAND AND HABITAT MITIGATION SITE
The Port of Longview purchased the Willow Grove
property in three acquisitions: 1959, 1965, and 1974.
The property was originally purchased for industrial
development. However, since that time, local, state,
and federal environmental laws and regulations have
made that exceedingly difficult to achieve.
In negotiations with Washington State Department of
Ecology (Ecology) in the mid 90’s for mitigation of
the first and second rail Industrial Rail Corridor, the
Port agreed to preserve 75 acres and to consider
preserving the balance of the Willow Grove
wetlands. Since the Port knew that future mitigation would be required on other projects, analysis was
conducted as to how much credit would be needed. The Port quickly concluded that through the use of
wetland preservation only, there were more credits available than the Port could foresee needing. The Port
contemplated using the wetlands as a bank and sell credits, which would have to be managed by the Port,
or by selling the property to a governmental agency. Since the banking rules were in a state of uncertainty
in the mid 2000’s, and the agencies could not afford to buy it, Ecology recommended a conservancy group
like Columbia Land Trust (CLT) be
contacted which would be in keeping with
the Port’s agreement.
In 2007, the Port declared the Willow
Grove property surplus and authorized its
sale. The Port entered into an agreement
with the CLT in 2008 to sell and transfer
ownership of its Willow Grove wetland
properties. The Port sold CLT 229 acres
and donated the 75 acres; the 229 acres,
along with the 75 acre parcel are to be
maintained in perpetuity as wetlands.
The Port retained 76 acres for anticipated
future mitigation needs. Additionally, the
Port and the CLT agreed that the Port
could potentially conduct additional
mitigation on the property sold to CLT when the time presents itself. At this time, the management of the
site is minimal.

15
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3.7

ROAD, RAIL, AIR AND WATER ACCESS DESCRIPTIONS

ROAD
The Port has direct truck and vehicular access to local City and County industrial developed public
transportation routes, state maintained highways as well as within a short distance to the I-5 corridor.
Additionally, the Port owns and maintains its own network of internal roadways.

I-5

SR433
43243
2

SR 432

As described in Section 3.1, the Port is strategically located within a short driving distance to both
north/south and east/west major Interstate and state transportation routes.
Direct access into/out of the Port was analyzed during the HDR 2011 report2. At the time of the report, no
access issues into or out of the Port were identified.
However, there is currently a transportation planning study and an environmental evaluation being
conducted to improve safety, mobility, capacity, and provide congestion relief along this transportation
corridor. The CWCOG led the initial planning effort and has completed the SR 432 Realignment and

2

HDR 2011 Port Master Plan Report can be found at:
http://www.portoflongview.com/NewsPublications/DocumentLibrary.aspx
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Feasibility Study3 and the SR432 Rail Realignment and Highway Improvements Project4. The feasibility
study validated the need for the improvements per the SR 432 Route Development Plan, determined the
relative feasibility of the improvements, and provided an assessment of current and forecasted highway
and rail conditions within the SR 432 corridor. The Rail Realignment and Highway Improvements Project
prioritized and made recommendation for which portion of the project area, based on independent utility,
should progress into the next phase.
Cowlitz County is the current project manager for developing and conducting the environmental and
preliminary engineering for the
selected option.
The key aspects from the SR 432
study are that the SR 432 Corridor, as
depicted in the figure, is critical to the
port as a major transportation corridor
that connects the Port of Longview,
City of Longview and Kelso industrial
areas to I-5.
SR 432 serves a high volume of truck
trips, connects several communities,
moves high volumes of through
traffic, and provides local access to
the industrial and commercial development located adjacent to it. The highway and the extremely important
rail corridor that parallels the highway are both impacted by several at-grade rail crossings. The Port’s
current location, and new Barlow Point property, will be impacted and benefited when the SR 432 corridor
project comes to fruition. Thus, the Port will be an integral player in the development of the outcome.

RAIL
The Port of Longview developed an Industrial Rail Corridor (IRC) in 2002 to service their current and future
customers. The 1.5-mile IRC allows trains bound for the Port to arrive without long waits or interrupting
vehicular traffic.
The IRC has been an integral part of Port planning and marketing efforts and an attraction for current and
new business interests. Due to the current demand for unit train delivery versus manifest service,
3

A summary of the 2008 SR 432 Realignment and Feasibility Study can be found at
http://74.85.36.10/attachments/c7d2c467-4416-46c1-9693-d092c1ff65ea.pdf
4
http://www.sr432corridor.org/document_library/
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increased interested in Port redevelopment, attraction of unit train delivery without local at grade crossings,
as well as potential utilization of the corridor to access Barlow Point once the SR432/433 interchange is
raised the Port will continue the planning and evaluation of expansion of the IRC. In its current status the
IRC and internal tracks consist of approximately 20 miles of track. Port owned switch engines make railcar
trans loading, ship-to-rail and rail-to-ship options possible.
Rail service to the Port is provided
by both Class 1 railroads,
Burlington Northern Santa Fe
Railway and Union Pacific Rail
Road. Rail into the Port via the IRC
diverges from the Longview
Switching Company approximately
0.6 miles west of the Cowlitz River
rail bridge and the Longview
Junction. The Cowlitz River rail
bridge is a single track trestle which
eventually will become a choke
point for the Longview rail corridor
system as a whole.
To alleviate congestion, until a second bridge or upgrade can be made to the current structure, the BNSF
constructed the Longview Junction bypass track. This bypass, as a stopgap measure, will allow flexibility
and increase capacity until rail volumes necessitate bridge replacement. The HDR 2011 study modeled
this bypass improvement with the anticipated grain facility rail movement volumes. The study determined
that the improvement added rail capacity for an additional four-roundtrip unit trains per day for future yet
undetermined needs before significant rail delays would occur.
The bypass, however, will not ultimately resolve the issue for the need of a new, or updated, bridge across
the Cowlitz River.

AIR
Southwest
Washington
Regional
Airport

18
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and a half miles northeast of the Port of Longview and one mile northwest of the Interstate 5/State Route
432 Interchange.
The Southwest Washington Regional Airport, known as Kelso-Longview Regional Airport Authority prior to
2009, started out as a grass landing strip on a dairy farm, approximately 109 acres of land that is now
owned by the City of Kelso. In 1950, improvements were made and the landing strip became a paved
runway; in the 1960's material and labor were donated to build an administration building; and in 1980 there
were major improvements on construction of a parallel taxi way and the reconstruction and realignment of
the runway.
Currently, the Airport has 70 hangers and 46 tie down spaces. The airport owns the land and provides
ground leases for hangers and tie downs. Plans are underway to extend the runway by 600 feet to the
south resulting in a 5,000 foot runway. Capital Improvements are funded through grants, the local
community and Board member support.
The Kelso-Longview Regional Airport Authority was established in 1993 by intergovernmental agreement
between the City of Kelso, City of Longview, Cowlitz County, and Port of Longview. The Airport Authority
was disbanded in 2000 because it was unable to fulfill necessary FAA (Federal Aviation Administration)
legal requirements for airport sponsors within the powers available to it. However, the Regional Airport
Authority provided the foundation for
the Airport Board and intergovernmental cooperation.
Governance of the Airport was
subsequently transferred to an
Operating Board consisting of five
Board members representing the four
public entities. Each of the entities has
one elected official on the Board, and
those four approve the fifth “at large”
member, who must be a staff member
of one of the four entities. The Airport
Board is established under Section
2.72 of the Kelso Municipal Code, which defines the role, and function of the Airport Board.
In 2011 an Airport Master Plan5 was completed which provided a long range planning document for
development. In the Plan it was recommended for long term growth and economic stability, that the Port of
Longview be evaluated for ownership of the airport. The Port, out of all four entities currently on the Board,
has legal governance authority that has a regional perspective as part of its core mission.

5

http://omtools.com/~kelsogo/publicworks/page1.php

19

PORT OF LONGVIEW • 2015 COMPREHENSIVE SCHEME
70028951.3

WATER
The Port of Longview is located on the northeast shore of the deep-draft Columbia River at river mile 66;
the Barlow Point property is located at river mile 62.
The Columbia River is 1243 miles in length, with its final 647 miles in the state of Washington, and forms
most of the boundary between the states of Washington and Oregon. Its entrance is 548 miles north of San
Francisco and 145 miles south of the Strait of Juan de Fuca.
A strategic trade corridor for the nation and the region’s link to world markets, the Columbia River trade
route is the second-largest grain exporting river channel in the world and the point of embarkation for cargo
originating from over 40 states.

In 2010, the Columbia River Channel Deepening project was completed, resulting in a 103-mile 43-foot
deep channel between Vancouver and the mouth of the Columbia River. This additional 3 feet of depth
enables ships to fully load at river ports. As one of the Non-Federal Sponsor Ports (along with Ports of

20
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Woodland, Kalama, Vancouver, and Port of Portland, OR.), the Port of Longview is in partnership with the
United States Federal Government and the Portland District United State Army Corps of Engineers for the
ongoing operations and maintenance dredging of the newly deepened channel. As part of the partnership,
the Sponsor Ports are obligated to share in the costs of securing upland disposal locations through long
term easement agreements with public agencies or private entities, or purchase of property at key locations
along the river.
Additionally, the Port works in partnership with the other Columbia River ports to aid in other navigation
ways. For example, in 2012, two anchor stern buoys were installed adjacent to the Port at river mile 67.
These anchorages will improve vessel safety on the river and will allow vessels over 750-feet to securely
anchor in the river as needed.

3.8

AVAILABLE GROWTH PROJECTIONS OF THE PORT

The two following tables present a historical snapshot and future projections of major commodities the Port
has and will handle. While new commodity markets are always sought, the record shows stability trends in
the agricultural, steel and log markets.
Please refer to the HDR 2011 report for detailed growth projections and descriptions.
2005

2010

2015

2020

2025

2030

WIND ENERGY

15,721

28,230

68,040

58,061

54,432

43,999

AG. PRODUCTS

85,975

606,501

5,621,918

5,817,874

7,577,842

8,548,546

STEEL & METAL

4,941

22,356

68,040

78,926

91,627

106,142

58,992

606,501

468,115

476,280

490,795

502,589

BULK MINERALS

448,707

914,660

147,874

151,502

156,946

161,482

BULK CHEMICALS

805,086

748,484

811,944

812,851

813,758

814,666

OTHER

125,329

1,051

-

-

1,837

-

1,589,222

2,321,262

7,185,931

8,192,016

LOGS

TOTAL ( in MT)

9,198,101 10,189,670

Source: Port of Longview Cargo Statistics, Port of Longview 2010 Master Plan Report
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4:

CAPITAL INVESTMENT PLAN - SUMMARY

The Port annually develops a budget to cover the following year’s anticipated maintenance, improvements,
new equipment or facilities, and new development. In that process, the Port also updates its 5-year capital
improvement plan (CIP). The five year CIP represents the Ports’ capital expenditure direction as well as
facilitates the guidance from the Port’s Strategic Plan.
The 5-year CIP anticipates more than just long term maintenance of equipment and facilities; it may also
take into consideration property acquisition or construction of new facilities, such as docks, or warehouses.
The 5-year CIP is evaluated annually and updated to reflect the ever changing long-term maintenance
needs, market demands, or development opportunities.
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5:

POTENTIAL FUTURE PROJECTS – SUMMARY

The following projects are under consideration for future investment by the Port:

ADMINISTRATIVE SPACE PLANNING
In the HDR Report 2011, administrative
space planning was reviewed. This
included remodeling and potentially
expanding the existing office building.
Further, investigation of moving the
public commission meeting room was
explored. In 2012, administrative space
planning was identified as a priority in
the Strategic Plan. The Port has and
continues to make changes to the
current facility to accommodate new
employees, increase the size of the
Commission room and the Chief
Executive office, and update the upstairs conference room, which all includes to some degree technology
upgrades as well. It is anticipated that within five years the Port will need to either purchase another
administration facility, redevelop the current facility to accommodate additional growth, or site the facility
within another already port owned building.

REDEVELOPMENT OF PORT MARINE TERMINAL AND INCREASING WAREHOUSING:
The success of the Port of Longview is in its ability to handle different types of commodities. As the Port
positions itself to continue the strong growth it has experienced in the recent years, redevelopment of Berth
4 and its upland facilities will be necessary.
In the HDR report, a series of development concepts to accomplish utilization of the Port’s current marine
facilities to their highest and best uses were analyzed. The most efficient and flexible alternative was
chosen; this alternative was identified as Alternative 1E which reconfigures Berth 4 into an Omni Terminal
Arrangement. This conceptual layout provides a new 992 foot multi-use berth and 1,700 feet of an
intermodal transfer facility.
This alternative will require the removal and redevelopment of the existing Berth 4 along with the
associated grain facility and silos. Given the degree of uncertainty in commodity-specific forecasts, an
Omni Terminal concept that has the ability to efficiently handle multiple cargo types, may be the most
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appropriate terminal development strategy. This strategy will provide the Port the flexibility to take
advantage of opportunities as they arise while managing risks inherent in less flexible terminal
arrangements. Additionally, the design provides free movement from berth to warehouse to rail as
determined by customer need or preference.
To complement and support the Omni Terminal concept, as well as the existing terminals, additional
storage capabilities are necessary. There is currently limited terminal storage for import and export dry
bulk commodities such as calcined coke, various ores, fertilizers, wood pellets and other industrial
products. The Port’s existing warehouse complex is not ideally situated and results in excessive costs
associated with the transfer of cargo from the wharf/terminal into storage at its current location. Therefore,
potential storage expansion areas that the Port may contemplate for off-dock expansion are:


Fifteen acres of semi-improved space at the treated wood products (TWP) laydown yard.



Four acres of unimproved space at the wind tower road entrance.



One acre of unimproved space behind Berth 8.



Four-Five acres of space behind Berth 7 by removing both Gear Locker B and
Warehouse 8.
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Investing in “temporary” fabric buildings in areas where terminal activities warrant
additional storage.



More than 40 acres of unimproved space inside the grain elevator loop.
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RAIL IMPROVEMENTS
The Port submitted a loan application to the Washington State Department of Transportation to assist in the
construction and installation of a new turnout and 2,700 feet of 136-lb rail track to connect the existing Port
rail system. This created a second loop track capable of accommodating a 110 rail car unit train. This
project was the final link in creating the second rail loop within the Port complex. The primary loop in the
Port’s rail system is
used exclusively by
EGT’s grain export
facility. The new track
provides direct mainline
access for West
Industrial Park tenants
as well as serving the
Port’s deep draft marine
berths that handle dry
bulk imports and
exports. The rail project
is part of an overall
strategy for the
redevelopment of the
former Long-Bell and International Paper Company’s forest products mill site.

BARLOW POINT PROPERTY
The Barlow Point property will continue to be
maintained in the short term as farmland for
land management.
In the interim, the Port has begun a master
planning analysis for infrastructure needs such
as rail, roadways and utilities in anticipation of
future marine and industrial development.
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WILLOW GROVE MITIGATION PROPERTY
The Port has the opportunity to enter into a Memorandum of Agreement (MOA) with the Washington State
Department of Ecology (“Ecology”) to use a portion or portions of the Willow Grove property as advanced
mitigation to offset unavoidable impacts from future projects the Port is considering.
The Port must provide Ecology with potential future projects it may undertake in the next 5 to 20 years and
the associated unavoidable impacts to degraded wetland, shoreline, and near shore riparian habitat. A
preliminary ecological study was conducted in 2007 to aid in determining project/credit ratios.

This study will aid in the Port’s future agreement with Ecology. Further, at the sale of the wetland property
to the Columbia Land Trust, CLT agreed to allow the Port of Longview the opportunity to do additional
mitigation on the acreage that was sold to CLT. A formal agreement is yet to be finalized with CLT.
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6: THE REVISED COMPREHENSIVE SCHEMES OF
HARBOR IMPROVEMENTS
6.1

THE ORIGINAL RESOLUTION

Resolution No. 1 dated July 1,1925, adopted by the Port Commission of the Port of Kelso6, officially adopts
a Comprehensive Scheme of Harbor Improvements designation for the Port of Kelso to acquire, construct,
maintain, operate, develop and regulate a piece of designated land between Oregon Way and the
Columbia River.
Resolution No. 2, approved at the same meeting on July 1 1925, calls for a Special Election for the
Ratification or Rejection of a Comprehensive Scheme of Harbor Improvements of the Port District of the
Port of Kelso.

6.2

6

HISTORY OF THE LAST FIVE YEARS

The Port of Longview was originally the Port of Kelso.
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Since the Special Election of 1925 adopting the first Comprehensive Scheme, there have been 108
resolutions to amend the original Scheme. The following is a list of the activity in the last five years.
Chart of past five resolutions amending the Comprehensive Schemes of Harbor Improvements.
DATE

RESOLUTION #

DESCIPTION

12/16/11

2011-4

Adoption of a Revised Comprehensive Scheme of Harbor Improvements
including inclusion of the Barlow Point property into the Scheme.

6/1/09

2009-3

Amendment to the Comprehensive Scheme to include the EGT facility
development.

9/16/08

2008-7

Adopted changes to Comprehensive Scheme for Berth #9 Preliminary
Work.

8/30/07

2007-6

Adopted changes to Comprehensive Scheme per Resolution 2007-5
regarding the Willow Grove Property.

8/14/07

2007-5

Proposed changes to the Comprehensive Scheme declaring the Willow
Grove Property as surplus and sale. This resolution provided for the
hearing and notice of sale.
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